Agenda Iltem 15 10/19

RYDE TOWN COUNCIL

Notice of Motion To: Meeting of the Full Town Council — 4" November 2019
Proposer: Councillor Karen Lucioni
Proposal: That the Town Council Establish a Facilities and Assets

Management Committee

Proposal By Way of Notice of Motion

To resolve that as this council has grown, taking on more services and assets, there
is a need for greater oversight.

Best practice would to establish a facility and asset management committee to
oversee this portfolio. This would be a proactive forum to plan, consult and deliver
sustainable services and a more efficient use of staff and councillor time.

With this this in mind the Council should establish

A A Facilities and Asset Management Committee

B The clerks to bring to the first meeting a draft term of reference for
consideration

C The Council should then dissolve the following:
e General Purposes working party
e Allotments working party

¢ Ryde in Bloom working party

D Absorb the responsibilities of the above working parties into the Facilities and
Asset Management Committee

E If the above is agree the Council will need to agree the membership of the
Management Committee. It is suggested this should comprise 8 members.

Budget Implications

Staff time for supporting

Legal Powers

Standing order 29

Karen Lucioni
Ryde South
A-1



