PAPER A

ACQUISITION AND COMMERCIAL MANAGEMENT COMMITTEE

TERMS OF REFERENCE

Actively lead upon and explore any and/or all commercial opportunities in Ryde
Explore revenue generating opportunities

Explore opportunities to bring buildings back into public use

Create Trusts and CiC's or any other trading entities to enable acquisitions and
investments

Consider, recommend and implement when approved suitable and prudent
investments

Create and deliver a corporate commercial plan

Explore and recommend suitable borrowing options and on approval implement
and deliver as required

Utilise community experience and assets as and when appropriate by suitable
partnership working

Work closely and cohesively (when necessary) with planning and finance
committees

Membership to be Chairs and Vice Chairs of existing committees ACM
Committee elects Chair and Vice Chair of ACM committee ACM committee sets
schedules and agendas



