
TERMS OF REFERENCE RYDE HARBOUR WORKING GROUP 

THE WORKING PARTY HAS THE REMIT TO: 

OBJECTIVES 

i. Ryde Harbour Working Party has delegated authority to have any necessary
discussions with the Isle of Wight Council, local stakeholders and solicitors regarding
the acquisition and takeover of Ryde Harbour.

ii. To monitor and review the Ryde Harbour Business Plan and make amendments if
necessary.

iii. To liaise with the Ryde Harbour User Group on behalf of the Council.

MEMBERSHIP 

7 members not including the Mayor and Deputy mayor (Ex- Officio). 

• Town Clerk
• Business Development Manager
• Planning, Regeneration and Environment Officer
• Chair or Vice Chair of the Finance and Community Resources Committee
• 3 Councillor members

DELEGATED AUTHORITY 

i. To enlist expert advice and request specialist reports within the allocated
budget from the Acquisitions Reports/Surveys budget line.

ii. To have oversight for the Harbour Business Plan and make any amendments
that the Working Group deem necessary to ensure viability of the project. All
amendments should be reported to the next meeting of Full Council.

QUORUM 

The quorum of the working group is 3 working group members. 

MEETINGS 

Meetings will be held bi-yearly or when required to suit the needs of the business. 
The Beachfront Operations Manager will be invited to attend as necessary. 
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