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TOWN COUNCIL

MINUTES OF RYDE TOWN COUNCIL’S FULL COUNCIL MEETING HELD ON MONDAY
30 JANUARY 2023 AT 7.00PM IN THE UPPER ROOM AT THE GEORGE STREET CENTRE
(RYDE BAPTIST CHURCH), GEORGE STREET, RYDE

Members Present:  Clir Michael Lilley (Mayor), Clir Georgie Carter, Clir Charles Chapman, ClIr
Simon Cooke, ClIr lan Dore, Clir Tom Hanley, Clir Jess Higgins, Clir Phil
Jordan, ClIr Les Kirkby, Clir Richard May, CliIr Jo Elliott, Clir Malcolm Ross,
and ClIr Jenna Sabine.

Also in Attendance: Jon Baker (Committees and Ryde Place Plan Coordinator), Tara Bloomfield
(Responsible Finance Officer), Allan Bridges (Business Development
Manager & Deputy Clerk), Lisa Dyer (Clerk to the Town Council) and
Inspector Andy McDonald (Hants and IOW Police)

12 Members of the public attended.

IMPORTANT NOTE REGARDING PUBLIC AND MEMBER QUESTIONS.

Owing to the Ryde West By Election scheduled for 23 February 2023 and the need to observe
pre-election regulations, there were no public or member questions taken at this meeting.

1/23 APOLOGIES
Apologies were received from ClIrs Karen Lucioni and ClIr lan Stephens.
2/23 DECLARATIONS OF INTERESTS
None declared.
3/23 REQUESTS FOR DISPENSATIONS
None requested.
4/23 MINUTES TO THE PREVIOUS MEETINGS

The minutes to the meeting of Full Council held on 7 November 2022 and the
Extraordinary Full Council 15 December 2022 were reviewed and the following was:

RESOLVED:

THAT the minutes to the meetings of Full Council held on 7 November 2022 and
the Extraordinary Full Council held on 15 December 2022 were agreed.
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5/23 POLICE UPDATE.

6/23
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Inspector Andy McDonald provided members with an update on the work being carried
out by the Police in the Ryde area and in particular the fight against anti-social behaviour
and crime in general. The following was noted:

Vehicle Theft / Vandalism — 20 vehicles around the town had been targeted by
criminals in January 2023. There was an ongoing, extensive enquiry and a more
detailed update would be provided at a future meeting.

Summer 2023 — Plans were being made to address Anti-Social behaviour which
had become an increasing problem along the Esplanade in previous summers.
Meetings with stakeholders and business owners had been arranged.

Crime Statistics — The figures for reported crime for December 2022 had seen an
encouraging decline from the same month in 2021 and was also at its lowest level
since March 2021.

Engaging with Public — There had been engagement events at Ryde library with
members of the public and also with members of Network Ryde, where young
residents have become involved in intervention and prevention engagement.

NOTICE OF VACANCY

The following was noted:

The resignation of Councillor John McLagan in the Ryde North West ward.

That an election would be held on the 23 February 2023 and polling cards would be
issued by the Isle of Wight Council (IWC) with the costs funded by Ryde Town
Council (RTC).

The mayor wished to place on record his thanks to Mr McLagan for his dedicated work
for RTC.

CLERKS UPDATE

The Clerk provided members with an update on the following:

Grant funding applications.

e RTC had been successful in an application for £4,500 from the Connect for
Communities fund to provide vouchers for those struggling with the cost of living
during the winter months. The vouchers come in denominations of £25 and
would be administered to those referred by some partner agencies such as
Citizens Advice. They could be spent locally on food or fuel; however, the
purchase of alcohol and tobacco is not permitted via the vouchers.

e RTC was unsuccessful in its bid to South West Trains for beachfront
accessibility. However, the bid has been resubmitted, with a few alterations, to
the National Lottery Community Fund. A response was expected before the end
of March 2023.



8/23

9/23

e RTC had however been successful gaining Police and Crime Commissioner
funding for a Pilot Youth Outreach scheme for Friday nights.

ii. New Regeneration Officer for Ryde.

The IWC’s Director of Regeneration had recently confirmed that an Area
Regeneration Manager had been appointed for Ryde and Newport. It would be a
shared role working part time across both towns.

MAYORS ANNOUNCEMENTS

The mayor’s report was circulated prior to the meeting and included the following, which
members noted:

e Final Year as Mayor — The mayor announced that he would be stepping down in
May 2023 and that a replacement would be decided at Annual Council the same
month.

e RTC and IWC Memorandum of Understanding (MoU) - The unresolved agreement
was planned to go to IWC’s Cabinet (via their Forward Plan) in the next quarter and
be signed before the mayor steps down.

e Network of Community Groups/Social Enterprises/Centres Across the Town — The
mayor would host an event in the spring which would bring organisations and
groups together to support the new Ryde Community Development Worker and
launch the Ryde Area Community Development Trust as well as highlighting Ryde’s
ambitions of registering as a Social Enterprise Town.

e Ryde’s Mental Well-Being — As the IW Council’s Vice-Chair and Mental Health
Champion, the mayor intends to work alongside ClIr Jess Higgins, Ryde Town
Councils Mental Health Champion, the Community Development Worker, and the
IWC’s Public Health (Mental Health Alliance) in organising a meeting of all mental
health stakeholder organisations to establish a strong grassroots network for mental
health issues.

e Mayor’s Fundraising Dinner and Ceremonial Handing Over to New Mayor - This
would be for the new Ryde Area Community Development Trust (Charity) for
community action across the Town. It's anticipated that the Isle of Wight Lord
Lieutenant, the Isle of Wight High Sheriff, the IWC Chair, and the Lord Mayor of
Portsmouth can all be guests of honour. More details around the date, time and
venue would be released in due course.

ISLE OF WIGHT COUNCIL FUNDING REQUEST

Members considered a request from the Isle of Wight Council’s Strategic Commissioning
and Partnerships Team for a contribution towards Voluntary Community Social Enterprise
(VCSE) funding.

Owing to a lack of information around the request which would allow a more informed
decision to be made, the Clerk advised to defer the item until a time when such information
would be forthcoming.



10/23 FINANCE AND COMMUNITY RESOURCES COMMITTEE

Noting of Minutes to Previous Meeting - The approved minutes of the Finance and

Community and Resources Committee held on 25 October 2022 and 15 December
2022 were noted.

Recommendations arising from the meeting held on 17 January 2023 — Decorative

Lighting Budget Increase to £30.000

Owing to the Finance and Community Resources spending approval limit, the
committee has recommended to Full Council that the budget for the towns decorative
lighting be increased to £30,000. The rationale for the requested increase was:

e Current Motifs were not fit for purpose and continually fail when installed.

e The four-year contract needed to be renegotiated to enable RTC to rent the
lighting from NDLE Event Power Solutions, avoiding the need for purchasing
replacements.

e Hiring the newer lights directly from the contractor, and in a better condition,
would save on staff time and resources in dealing with faults.

e Following the completion of the Ryde Interchange project, additional festive
lighting would need to be incorporated in the Town Plan.

Following a proposer, seconder, and a vote via a show of hands, it was:
RESOLVED:

THAT the request for £30,000 budget, of which, has been accounted for in the
budget proposal for 2023/24, be agreed.

11/23 BUDGET SETTING AND PRECEPT REQUEST

Budget Report 2023-2024.

The RFO presented the covering report which highlighted the areas of expenditure
for the 2023-2024 financial year.

The Chair of the Finance and Community Resources Committee, which considered
the proposals at it meeting on 17 January 2023, advised members that the report
was a good accurate account of what was required in the coming financial year. It
was pragmatic, sustainable and lawful. He also stated that Inflation represented a
major challenge for all, and the Town Council had to respond to such testing times.

Regarding the precept setting, there was a need to equate any percentage rise in
monetary terms. This meant the RTC precept would increase by 26 pence per week
for a Band C property. This would help to ensure that services would be maintained
at their current level and RTC could continue to invest in the town going forward.

Members were reminded that the proposed expenditure for St Thomas Church,
which would become the new home of the Town Councils Youth Service, Network
Ryde, would provide long term savings as there would be no annual rent to pay for
the current base in the Upper High Street.



ii. Receiving of Budget setting and precept recommendation from the Finance
Committee meeting held on 17 January 2023.

After being presented with the propositions and following a proposer, seconder, and
a vote via a show of hands the following was:

RESOLVED:

THAT the Budget setting and precept recommendation from the Finance
Committee meeting held on 17 January 2023, is received.

iii. Consideration and Agreement of the Budget and Precept Request for the Financial
Year 2023 - 2024.

Members were advised that there had been a rise in the insurance for St Thomas
Church, mainly owing to it being a large grade ii listed building.

Following advice from the Internal Auditor on Risk Management, it was noted that it
had been recommended that the level of reserves held by the Council would be a
minimum of £260,264 with the aspiration to achieve future general reserves of
£300,000 (in line with approved auditors’ guidance).

With regard to the loss of non-statutory services, the mayor agreed that the Town
Council should, given it has three councillors who are members of the IWC’s
Cabinet, continue to lobby the IWC for support for Ryde. It was also noted that the
MoU with the IWC should help RTC in this endeavour.

With regard to the Marina, all income generated, and profits made would be
directed straight back into the facility. Previously under the auspices of the IWC,
much of the profit made was directed to Ventnor Harbour (Haven). Ryde would
therefore benefit much more now the Marina was under the full control of RTC.

Finally with regard to the proposed precept rise, members were advised that other
Town and Parish Councils on the Isle of Wight were proposing higher rises, some
considerably higher.

Following a proposer, seconder, and a vote via a show of hands the following was:

RESOLVED:

i. THAT the budget as presented, be agreed.

ii. THAT the request of a precept of £1,384,098 to the Isle of Wight Council (a
Band C Council Tax of £147.64 which equates to an increase of 24p per
week based on the current years taxbase), be agreed.

12/23 PLACE, NEIGHBOURHOOD AND PLANNING COMMITTEE - MINUTES.
The approved minutes of the meetings of the Place, Neighbourhood and Planning

Committee held on 11 October 2022, 2 November 2022 and 22 November 2022 were
noted. There were no recommendations made.



13/23 MOTION - No 01/23

14/23

Members were presented with the following proposal from Clir Lilley by way of a motion:

Ryde Town Council resolves to proactively initiate and organise an active dialogue in
regard to job creation and community economic development within Ryde between all
Ryde stakeholders. These should include local employers, businesses, the University of
Portsmouth (UoP), the IWC, Ryde Regeneration Working Group, business sector, social
enterprises, Department of Work and Pensions, the voluntary sector, and other interested
parties.

The aim was to discuss and take positive action in finding solutions/ideas to the current
threat of job and business losses in the town and develop the concept of a 21st Century
Ryde jobs growth and business development plan/strategy within the context of the Ryde
Place Plan. This would be specifically for Ryde through actions in collaboration with the
UoP, Ryde’s Business Development Manager, Ryde Community Development Worker,
and the new IWC’s Ryde Neighbourhood Regeneration Manager.

Full details of motion and proposals can be accessed via this LINK.

Following a proposer, seconder, and a vote via a show of hands, it was:

RESOLVED:

THAT motion 01/23, as outlined above and within Paper | (via the link above) be
agreed.

MOTION 02/23

Members were presented with the following proposal from Clir May by way of a motion:

To set up a Working Group to explore by way of discussion, consultation, and
research an appropriate format for the establishment of a Youth Council, both to
give voice to the views, needs and aspirations of children and young people, and to
offer mentoring to young people in governance, community development and
leading change. A full proposal to be reported back to Full Council.

It is proposed that a Working Group be formed to consist of no more than four
members of RTC — as determined at a Full Council meeting. Additionally, members
of the public (specifically young people), Network Ryde staff, RTC officers,
stakeholder representatives or representatives from other Town and Parish
Councils may be invited to share expertise and ideas with prior agreement of the
Working Group.

That the Terms of Reference for the Working Group be agreed (as outlined in
PAPER K on the agenda).

The Working Group would seek to establish how a Youth Council could work effectively
and along with the success of Network Ryde, would be another example of RTC'’s
commitment to the towns young people.

Following a proposer and seconder, and a vote via a show of hands, it was:


https://acrobat.adobe.com/link/review?uri=urn:aaid:scds:US:5b2a987e-9161-3dc9-aadc-385faca030a4
https://acrobat.adobe.com/link/review?uri=urn:aaid:scds:US:994258ca-4de1-39fe-bf97-18089d3491a6

RESOLVED:
i. THAT Motion 02/23 (as outlined above) be agreed.
ii. THAT the proposed Terms of Reference for the Youth Council Working Group,
with a small amendment on in increases in the amount of councillor

membership, be agreed.

iii. THAT the membership of the Youth Council Working Group consisting of,
Clirs Dore, Carter, Chapman, Elliott, Kirkby, May, and Sabine be agreed.

15/23 APPOINTMENT OF VACANCIES

Members were requested to elect one member to the following Committees and Working
Groups: Following proposals and seconders, the following was:

RESOLVED:

THAT the vacancies of the following committees, sub committees and Working
Groups be agreed:

i. Place, Neighbourhood and Planning Committee - Clir Hanley
ii. Assets and Facilities Sub Committee - Clir Ross
iii. St Johns Park Working Group - Clir Hanley

iv. Climate and Biodiversity Working Group - Mr John McLagan (as an additional
member of the public).

v. Inclusion Working Group - Clir Elliott
vi. Ryde Place Plan Review Working Group - Cllr Jordan
vii. Splash Park Working Group - Clir Hanley
viii. Ryde Regeneration Working Group (Outside Body) - Clir Cooke

ix. Vectis Hall Working Group - Mr John McLagan (as an additional member of
the public)

16/23 DATE OF NEXT MEETING OF FULL COUNCIL

RESOLVED:

THAT the next ordinary meeting of Full Council will be held on Monday, 6 March
22023 at the Methodist Church, Garfield Road, Ryde.

Meeting closed at 8.30pm

Michael Lilley
Mayor of Ryde Town Council, 6 March 2023



