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MINUTES OF RYDE TOWN COUNCIL’S MEETING OF FULL COUNCIL HELD ON TUESDAY 
4 FEBRUARY 2025 AT 7.00PM IN THE FORMER NATWEST BANK BUILDING,  

11, ST THOMAS’S SQUARE, RYDE. 

Members Present:   Cllr Richard May (Mayor), Cllr Charles Chapman, Cllr Diana Conyers, 
Cllr Simon Cooke, Cllr Ian Dore, Cllr Pippa Hayward, Cllr Phil Jordan, 
Cllr Les Kirkby, Cllr Michael Lilley, Cllr Karen Lucioni, and Cllr Ian 
Stephens. 

Also in Attendance:    Jonathan Baker (RTC Committees Coordinator), Tara Bloomfield 
(RFO), Lisa Dyer (RTC Clerk) and Bex Swann (Network Ryde 
Service Manager) 

4 Members of the public attended. 

PUBLIC QUESTIONS 

Q - A member of the public asked if  Ryde Town Council kept a record of how many people 
were helped annually by the staff at Ryde Library's Help Centre; and had anyone undertaken 
a review of the long term detrimental impact it could have if the proposed reduction by two 
thirds on the number of days it was manned was agreed? 

Therefore, before committing to any reduction, could councillors agree to explore all alternative 
avenues where money could be saved, or drawn from? Those in need appreciate just what an 
important lifeline the Ryde Help Centre is. 

A - It was noted that there had been 954 people assisted between the end of August 2024 to 
January 2025. With regard to the Ryde Help Centre proposals this would be addressed later 
in the meeting during the budget report item via a proposed budget amendment. 

Q - Another member of the public asked if the Town Council was aware that workers located 
at Vectis Hall were erecting a full scaffold over the building without some of the required safety 
equipment. 

A - It was noted that the contractors would be contacted and advised to tell workers to ensure 
appropriate personal protective equipment is worn at all times. 

1/25 APOLOGIES 

Apologies were received from Cllrs Georgie Carter, Jo Elliott, Jess Higgins and 
Malcolm Ross. 

2/25 DECLARATION OF MEMBERS INTERESTS 

Cllr Diana Conyers declared an interest in item 11 on the agenda - Budget and 
Precept Request (minute Reference 11/25) as she was involved with Citizens 
Advice services within Ryde Library. 
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Cllr Ian Dore declared an interest in item 11 on the agenda - Budget and Precept 
Request (minute Reference 11/25) as he was the Isle of Wight Councils Armed 
Forces Champion. 

 
3/25 REQUESTS FOR DISPENSATION 

 
None requested. 

 
4/25 MINUTES TO THE PREVIOUS MEETING 

 
The minutes to the previous meetings of Ordinary Full Council held on 19 November 
2024 were reviewed. After a proposer, seconder and a vote via a show of hands, 
the following was: 

 
RESOLVED:  
 
THAT the minutes to the previous meeting of Ordinary Full Council held on 19 
November 2024 were agreed. 

 
5/25 VACANCY FOR APPLEY AND ELMFIELD WARD 

 
Members noted that a vacancy had arisen in the Appley and Elmfield ward and 
considered the Town Councils Co-Option Policy.  
 
Following a proposal and seconder, and after a vote via a show of hands, it was:  
 
RESOLVED: 
 
i. THAT, the co-option of a councillor for the Appley and Elmfield Ward, be 

agreed. 
 

ii. THAT the Co-option policy be agreed. 
 

6/25 MAYORS ANNOUNCEMENTS 
 
The mayors report was circulated ahead of the meeting which provided an update 
on his activities since the previous Ordinary Meeting of Full Council. 

 
The full report detailing all activities, can be viewed HERE. 
 
Cllr Lilley asked if Ryde Town Councillors could meet with Ryde Town Board to 
discuss future proposals. The mayor agreed to raise the matter at the next Board 
meeting. 
 

7/25 OFFICER REPORT 
 

Members noted the following reports: 
 

i. Network Ryde Youth Service Manager  
 
Members noted an oral report from the Network Ryde Service Manager which 
included the following: 
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• Events – These included a Taskmaster evening, the Merry and Bright 
Christmas celebration and Cooking Sessions. 
 

• Celebration of Lives – These were held for Christopher Koppany (who 
passed away in August 2024 aged 18) through his art and writing as well 
as one for Lou Croain, the much missed volunteer for Network Ryde. 
 

• Duke of Edinburgh (DofE) Awards – 16 Young People had successfully 
completed their 2024 Bronze awards. Two open afternoons at St 
Thomas’s for the 2025 intake of Bronze and Silver DofE had also taken 
place on 23 and 30 January 2025. 
 

• Mental Health – Courses were being held  for those bereaved by suicide. 
 
For the forthcoming February Half Term, events had been planned which 
included a trip to the Donkey Sanctuary, Roller Skating, a Games Night and a 
visit to the Alice in Wonderland Pantomime at the Medina Theatre. 
 
The issue of the amount of Home Educated Children was raised and it was 
noted that a meeting with councillors and officers to discuss the matter in more 
detail would be convened in due course. 

 
ii. Community Development Officer  

 
Members noted a written update from the Community Development Officer 
which included the following: 
 
• Timebanking – There was currently 49 members of which 12 were 

organisational members and 113 exchanges out of a total of 184.50 hours 
had taken place. There was a successful Christmas coffee morning, and 
another coffee morning was planned for later in February 2025 with No 11 
St Thomas becoming the regular venue. 
 

• Cookery Sessions – The cookery sessions funded by Sovereign Network 
Group Housing (SNG) and South Western Railway (SWR) had been a 
great success. As of 27 January 2025, 119 people had participated. 
 

• Community Garden – The initiative continues despite the possible 
redevelopment plans. However, there was still a regular group with a plan 
for the coming year to grow more vegetables.  
 

• Community Forum – At the last meeting there was a general update from 
all groups. The next meeting would have a speaker from the Isle of Wight 
Food Bank providing an update. 

 
The full written report can be viewed online HERE. 
 

iii. Ryde Information and Support Service Update 
 
Members noted the report from the Service Manager which included the 
following information: 
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Since its “soft launch” on 4 November 2024, the service had been a great 
success, providing much needed help and assistance with such things as 
Universal Credit applications, pension assistance, legacy benefits, 
bereavement support, parking permits and online banking issues. 
 
This service had become a lifeline for residents of Ryde and further afield, 
proving to be enormously beneficial, particularly to vulnerable people. One of 
the main areas of concern had been around Winter Fuel payments and 
helping identify who was eligible and finding alternative options if they were 
not. There had also been a lot of unclaimed benefits identified for some 
residents who could now receive additional money they were entitled to but 
were not previously aware of. 

 
The full written report can be viewed online HERE. 

 
iv. The Clerk 

 
Members noted an oral report, which included the following: 
 
• Updated Corporate Plan – there  will be a Visioning Session Day for 

Councillors to start the development of the next plan, and it was stressed 
that it was important that as many Councillors attend as possible. Invites 
would be sent out in due course. 
 

• Vectis Hall – The building continued to deteriorate, and urgent works were 
underway to make the building and roof structure secure. An agent had 
been instructed to develop a proposal to get Vectis Hall through the Pre 
Planning Application Phase and as soon as plans were developed, they 
would be taken to Full Council for all members to consider. 
 

• Splash Park – The Isle of Wight Council had informed Ryde Town Council 
that there had been initial plans for this to be developed into a basketball 
facility and the Isle of Wight Councils Parks Department were awaiting 
quotes for the resurfacing works. The family of Issac Hayward had been 
contacted and were satisfied with the proposals.   
 

• Appley Murals Project – the Isle of Wight Councils Area Regeneration 
Manager for Newport and Ryde was working on the Arts Council 
application alongside the two artists to fund murals in the beach side 
shelters along the sea wall at Appley beach. Ryde Town Council had 
agreed to part fund the project by means of a public realm application 
submitted to the Community Planning Committee in December 2024. 

 
There were some concerns from councillors around the felling of trees, 
particularly within Appley Park but also in other areas of the town and the 
apparent lack of consultation with the Town Council. Concerns also included a 
lack of plans around any replanting of trees. 
 
Members were advised that any Tree Works were not generally the subject of 
consultation with Town and Parish Councils and that Ryde Town Council 
would only be made aware of such work if they were included as part of a 
general planning application for building developments. 
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8/25 MEMBERS REPORTS 

 
Cllr Lilley stated that he had spoken to the Isle of Wight Councils Officer responsible 
for Libraries and Museums and advised that there was a significant amount of Ryde 
memorabilia in storage that could be brought back to Ryde, with the possibility of 
the new Ryde Town Council headquarters at 11 St Thomas’s Square being a 
possible base for storage. 
 
Cllr Hayward advised that she and the mayor had visited Ryde Academy and 
spoken to its Youth Council. There had been interest expressed by the pupils 
around engagement with Ryde Town Council as well as interest in the next round 
of local elections. 
 
The mayor advised that he had attended a recent Ryde Carnival Association 
meeting and that plans were already in place for the 2025 festivities.  

 
9/25 MEMBERS QUESTIONS 

 
Cllr Lilley asked if  the rooms at 11, St Thomas’s Square could be used to facilitate 
councillors meeting members of the public. The Clerk advised that whilst it was not 
actively advertised, any councillor could book a room for council business through 
the receptionist at Lind Street. 
 
Cllr Lilley asked if the Enforcement Officer had been made aware of the two derelict 
houses at the Marlborough Road and Westridge junction, which continued to cause 
great concern with residents around their dilapidated condition. The Chair of the 
Community Planning Committee confirmed that the matter had been raised with the 
Planning Enforcement Officer and that he was in discussions with the owners to 
resolve the issue as soon as possible. 

 
10/25 FINANCE AND COMMUNITY REOURCES COMMITTEE 

 
Members then considered the following: 

 
i. Approval of the updated Contracts Database 
ii. Approval of the Fixed Assets Register 
iii. Approval of the Financial Risk Register 

 
After a proposer, seconder and a vote via a show of hands, the follow was: 

 
RESOLVED: 
 
THAT the Updated Contracts Database, the Fixed Assets Register and the 
Financial Risk Register, be agreed. 
 
Members then noted the following: 
 

i. The approved minutes to Finance and Community Resources Committee 
held on 19 February 2024. 

ii. The approved bank reconciliations for the periods ending 31/10/2024, 
30/11/2024 and 31/12/2024.  

iii. The 9 + 3 Financial Forecast and Budget Monitor. 
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11/25 2025-2026 BUDGET AND PRECEPT REQUEST 
 
The responsible Finance Officer (RFO) presented the covering report which 
highlighted the required areas of expenditure for the 2025-2026 financial year. 
 
The Chair of the Finance and Community Resources Committee thanked the RFO 
and the team of officers for the 2025-2026 proposals and agreed that it was right to 
adopt a prudent approach for the coming year, given the financial challenges that 
lay ahead. This included a reduction in allocated grant funding and spending on 
annual Christmas decorations for the town.  It was also noted that a spending freeze 
had already been implemented to strengthen the carried forward reserves and that 
no staff members would be awarded a performance related pay increase during 
2025/26.  
 
The recommendation from the RFO was the adoption of budget paper two and 
precept Option 4 which equates to the following: 
 
Detail                                                  Value 
Precept                                               £1,552,376.75 
Band C Rate                                       £160.94 
Monthly increase to taxpayer             14p 

 
Cllr Lilley proposed an amendment, which was seconded, in order to maintain the 
Ryde Help Centre service that was provided by the Isle of Wight Council at three 
days a week for the 2025/26 budget, as opposed to reducing funding to one day a 
week. The total amended precept value proposed to the council would be 
£1,567,325.01. This would equate to an increase to residents for the 2025/26 year 
of £3.23 a year (or 6p per week). 
 
Cllr Chapman proposed a second amendment, which was seconded, that the 
Armed Forces Day Committee is awarded a grant of up to £2,000 in match funding 
in the 2025/26 budget.  The terms of this grant would be that the Armed Forces Day 
Committee sought financial contributions from all other Town and Parish Councils 
on the island so that the funding of the event was shared across the Island.  After 
consultation with the appropriate officers, there would be no requirement for the 
precept to be increased for this second amendment request. 
 
After a proposer and seconder, and a vote via a show of hands, the following was 
resolved: 
 
RESOLVED: 
 
THAT the Budget setting and the precept request for the financial year 2025-
2026, with the first and second amendments included, which increases the 
precept to £1,567,325.01 be agreed 

 
12/25 COMMUNITY PLANNING COMMITTEE 

 
i. The approved minutes of the Community Planning Committee Meeting held on 

Tuesday, 5 November 2024 and Tuesday,26 November 2024 were noted. 
 

ii. Two vacancies remained for the Community Planning Committee. As there 
were no nominations, the matter would be deferred to the next meeting. 
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13/25 COMMUNITY DEVELOPMENT STEERING GROUP 

The approved minutes of the Community Development Steering Group meeting 
held on Wednesday 11 September 2024 were noted. 

14/25 NETWORK RYDE STEERING GROUP 

The approved minutes of the of the Network Ryde Steering Group meeting held on 
Wednesday, 25 September 2024, were noted. 

15/25 PUBLIC TOILET PROVISION 

Members were presented with a report which proposed a trial for the use of the 
Toilets at the soon to be opening Department Cultural and Work Shop Centre in 
Cross Street for public use. 

Ryde Town Council had originally planned to operate Public Toilets from the 
basement of No 11 St Thomas’s Square (former Natwest Bank) once 
refurbishments had been completed. However, after planning and procurement 
procedures have taken place, the toilets were unlikely to open before mid 2026. 
Within the phased development plan the toilets were considered to be a priority 
and due to be delivered as part of phase 1. However, The Department had built in 
additional toilet provision into their refurbished building, and they were offering  to 
make them available for public use from March 2025. 

To ensure these could open to the wider public, a provisional agreement had been 
made that Ryde Town Council enter a partnership with The Department for a trial 
period. The arrangement would be that The Department would offer their facilities 
for use to the general public and that Ryde Town Council would clean them and 
replenish all supplies. The installation of the basement facilities in the former bank, 
with the ground floor internal provision going ahead as planned, could then be 
phased within the other works. 

In terms of cost, the cleaning undertaken by Ryde Town Councils ‘in house’ 
cleaning team would be approximately £1,000 and supplies also approximately 
£1,000. 

After a proposer, seconder and a vote via a show of hands, the following was: 

RESOLVED: 

THAT the entering into a Service Level Agreement with the Department for a 
trial period to clean and service the public toilet provision within their 
refurbished building, be agreed. 

16/25 NOTING OF POLICIES 

The following policies, approved by the Operations and Resources  Management 
Group, were noted: 

i. Out-of-Hours Cover Policy.
ii. Sexual Harassment Policy.
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17/25 EXCLUSION OF PUBLIC AND PRESS 

Owing to the following item of business containing personal information of an 
individual, there was a requirement to exclude all public and press from 
proceedings. 

After a proposer, seconder and a vote via a show of hands, the following was: 

RESOLVED: 

THAT the public and press be excluded for the following item, in accordance 
with Public Bodies (Admission to Meetings) Act 1960 s1 (2). 

18/25 MOTION 01/25 - HONOURS AWARD 

Cllr Lilley proposed a motion with regard to the award of the Freedom of Ryde to a 
local resident, recognising their lifelong contribution to sport and their support over 
many decades for young people to also become involved in sport, as well as 
contributing to the Ryde community over many years. 

After a proposer, seconder and a vote via a show of hands, the following was: 

RESOLVED: 

THAT the motion (No 01/25) be agreed. 

19/25 DATE OF NEXT MEETING OF ORDINARY FULL COUNCIL 

Members noted that the next Ordinary Meeting of Full Council would be held on 
Tuesday, 18 March 2025. 

Meeting closed at 9.00pm 

Signed………………………………………. 

Cllr Richard may 
Mayor of Ryde Town Council – 18 March 2025 
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